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Introduction 
Russia’s invasion of Ukraine has heightened Russia-Related Reputational Risk, 
as shareholders, governments, media and NGOs pressure companies to sever 
links with the Russian government and its proxies. The effect of this extends 
across the globe, including to Africa, which has experienced a notable increase 
in Russian engagement in recent years. 

The UN General Assembly (UNGA) Resolution to condemn Russia’s invasion 
of Ukraine revealed the complex relationship between Russia and Africa. 
Through a combination of votes against the resolution, abstentions and non-
attendance, 26 of Africa’s 54 nations failed to condemn Russia’s actions. This 
speaks of a divided continent, perhaps as a result of recent attempts by Russia 
to broaden its sphere of diplomatic, commercial and military influence into the 
region. These efforts were symbolised in October 2019 by the convening of the 
first Africa-Russia Summit in Sochi, attended by 43 heads of state. 

These developments, taken together, suggest a significant degree of Russia-
Related Reputational Risk for investors in parts of Africa. To enable investors 
to pinpoint countries in Africa of specific concern, we have developed a 
broad risk matrix from the perspective of exposure to interests of the Russia 
state. This is based on four high-level indicators: the UNGA vote; military 
connections; diplomatic relations; and commercial ties. Readers should note 
that this is based on open-source analysis and intended only as a jumping-off 
point for further investigation, which we strongly recommend should be driven 
by debriefs of human intelligence sources.  
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UNGA Vote
The voting pattern of countries on the UN Resolution to condemn Russia’s 
invasion of Ukraine is an important initial indicator when analysing Russia-
Related Reputational Risk. The highest level of risk is attributed to countries 
which voted against the resolution, followed by abstentions, absences and then 
countries that voted for the resolution.  
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Snapshot 
Eritrea was one of 
only four members 
of the UNGA to 
vote against the 
condemnation of 
Russia’s invasion.
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Military Connections
Russia’s military connections with Africa are multifaceted. Africa Integrity 
grouped them under the following headings, each of which was allocated 
a weighting that contributed to an overall risk rating for this category: 
military cooperation agreements; the presence of mercenaries linked to 
the Russian government; negotiations for the establishment of a Russian 
military base; and the presence of Russian military/security advisors 
working with the national government.   

Snapshot  
The president of the 
Central African Republic’s 
security advisor is Russian 
and Wagner Group 
mercenaries are working 
with government forces in 
the country.
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Diplomatic Relations
The strengthening of Russia’s diplomatic ties with the continent was 
demonstrated by the Africa-Russia Summit in 2019. Not long before this 
took place, a key Putin-ally named Yevgeny Prighozin purportedly identified 
Russia’s current and potential partners on the continent. Africa Integrity used 
this data, supplemented with open-source research into the current status of 
diplomatic relations, to assign risk ratings under this category.   
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Mali was identified as a 
close diplomatic partner 
by Prighozin. Ties between 
the two countries have 
been strengthened by 
recent coups, which have 
damaged Mali’s relations 
with France.
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Commercial Connections 
It would, of course, be almost impossible to map the full extent of Russian 
commercial activity across Africa.  Instead, for the purposes of the current 
analysis, Africa Integrity focused on three critical areas of commercial 
activity that typically involve government-level cooperation in Africa.  Each 
of the following was allocated a weighting that contributed to an overall risk 
rating for this category: defence procurement; oil and gas exploration and 
production; and minerals extraction. 

Snapshot 
Over half of 
South Sudan’s 
defence imports 
are from Russia
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Consolidated Risk Rankings
The final graphic represents a consolidation of the weighted rankings under 
the following headings: the UNGA vote; military connections; diplomatic 
relations; and commercial ties.  It should be used only as a tool for a broad, 
initial assessment of likely exposure to Russia-Related Reputational Risk.  
For those existing and proposed investments in jurisdictions that fall into the 
CRITICAL and HIGH risk-rankings, Africa Integrity strongly recommends the 
commissioning of human-source led investigations to establish more precisely 
the level and nature of exposure.
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Snapshot 
Sudan was 
identified as a key 
diplomatic partner 
by Prighozin. 
Ties between the 
countries have 
been strengthened 
following recent 
coups, with 
negotiations 
for a military 
base reportedly 
underway.  
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Why is this important? 
Governments, corporations and investors globally are coming under 
increased scrutiny under the rubric of the Environment, Social and 
Governance (ESG) agenda.  A significant element of this agenda includes 
ensuring that activities abroad are not inadvertently supporting military 
and other undesirable state activities.  Chief amongst such activities in 
early 2022 is the invasion of Ukraine by Russia.  It is important that Clients 
examine at an early stage the range of their commercial interests, with 
specific reference to inadvertent, indirect exposure to the Russian state.  
Such risk of association is especially pronounced in Africa, where the 
Kremlin has been at pains in recent years to foster military, diplomatic and 
commercial relations.  Africa Integrity is strongly placed to assist Clients in 
the conduct of such investigations, across the continent.

For more content like this you can follow Africa Integrity on social media or 
read our blog below:
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