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Message from
Ross Nicholls
Dear IR Members,
We look forward to welcoming you to the US capital for the
latest chapter in IR’s ‘On the Road’ event series. D.C. will offer
our members a smorgasbord of opportunities befitting a worldclass cosmopolitan metropolis.
We are pleased to welcome so many of our members with over
160* attending from across the US and the rest of the world. This
will be a brilliant opportunity for you to connect with IR members
who are advising a wide range of clients on their cross-border
needs. We will look at the role of D.C. in today’s market and its
relationship with the rest of the US, LATAM and globally.

For our professional program there will be high-quality speakers,
networking tables, numerous practice area breakout sessions,
and workshops.
Please ensure you have downloaded the IR Global Events App
so you can connect and set up meetings in advance of the event
as well ‘match make’ yourself with attendees where you feel you
have the most synergy. Finally, if you haven’t already done so,
please ensure you have completed the pre-event survey via the
app as this enables us to collate your personal itinerary and
assign your preferred lanyard colour*

For those in town early on Tuesday 10th May, there will be a
variety of pre-functions hosted by local members and sponsors;
a great opportunity for networking and enjoying time together
again in person. The formal program will run from Wednesday
11th to Friday 13th with an optional excursion on Saturday 14th
May. The conference, will, as usual, incorporate a wide variety of
social and professional networking opportunities.

See you in DC!

The social events consist of an opening drinks reception, member
hosted lunches, luxury networking dinner at NOBU, closing
drinks on Friday afternoon on a luxury cruise along the Potomac
river, before finishing with an optional Saturday excursion with a
Highlights of Washington, D.C. Tour – the perfect way to end a
monumental conference!

Ross Nicholls, Business Development Director

Yours Sincerely,
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Making the most of your event
clipboard Event Preparation

 Social Media

Meeting Programme
Please review the meeting programme prior to attending. Register for any
of the optional social excursions (additional costs may apply) you wish to
attend prior to the conference start date.

Follow the conference via our social media platforms and share your experiences. You don’t have to wait until the conference to tweet; start using
#IRWASHINGTONDC22 now! Share your photos with the other attendees.

Personal Itinerary
You will be sent your personal itinerary 1-2 weeks prior to the conference
date. Please review carefully as this will contain vital information regarding
the required preparation for your sessions. This will be available within the
IR Events app where you can also add and book meetings.
Client Manager
Contact your client manager prior to the conference to assist with promoting your attendance, sharing news and working you with connecting with
other attendees of interest.

/company/irglobal
/ir_global
/channel/UCyrLIdDikiA-tXFa-mhfd2A
/irglobal

 Attendee Lists
IR Global will make attendee lists available to download via the IR Global
website & IR Events app in advance of the conference dates. We advise
contacting members directly to arrange meetings via the My Messages
section within the app.

The IR Global
Events App
At IR Global we are always trying to connect our members, especially
during the four main conferences that we host each year. To make this
process more accessible to our members and make the contact formats
more direct, we have been furiously working to create our very own IR
Events App!
This app offers our event attendees an intuitive digital experience which will
allow them to fully maximise their time pre, during and post our conferences.

Benefits:
• Expand your profile and tell us about your interests and goals for your
conference attendance
• View profiles and interests of other attendees
• View your personalised schedule of sessions to attend
• Download content for your sessions
• Schedule 1:1 meetings with other attendees
• Join conversations about topics critical to our industry today

*Available to download
Search IR Global Events in
your App Store or Play Store

How to use the App
Please download and register within the app to access all the events information, your personal schedule and live event updates throughout.
Once downloaded you can then start connecting with fellow attendees
directly, arrange meetings and see who will be in your sessions!
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Sponsors

HEADLINE SPONSOR

Colman Coyle

www.colmancoyle.com | UK – England
HEADLINE SPONSORS

HEADLINE SPONSORS

About Howard & Oksana
Howard is a founding partner and Head of the Dispute Resolution and the International Departments at Colman Coyle.
Within the dispute resolution field, he heads up a team of experienced lawyers who act for a wide range of clients ranging from
private individuals to major international companies.
In addition to being a solicitor, Howard is also a Fellow of the
Chartered Institute of Arbitrators and an Accredited Mediator
and Adjudicator. He is one of a small number of panel members
of the Technology and Construction Solicitors Association Specialist Construction Mediator’s panel.
As an experienced litigator, Howard is also familiar with all
forms of dispute resolution and particularly noted for his ability
to assist clients in resolving claims by means of Alternative
Dispute Resolution.

Howard Colman


SOCIAL SPONSOR

SOCIAL SPONSOR

SOCIAL SPONSOR

howard.colman@colmancoyle.com
+44 (0)20 7354 3000

SOCIAL SPONSOR

Oksana is an English law qualified transactional M&A corporate
lawyer and the Head of Colman Coyle Corporate and Commercial Department. She has recently been made a Director at
Colman Coyle.
Oksana’s background is international City-based law firms in
London. She has broad-ranging corporate and commercial experience, including cross-border transactional M&A (often acting
for the US clients and businesses), having advised on high-value
multi-jurisdictional share and asset acquisitions and disposals,
group restructurings and de-mergers, shareholders’ agreements,
and multi-billion-dollar international joint venture projects, as well
as major international infrastructural commercial projects.
Oksana has ample experience of running international and
domestic transactions from the outset to completion, acting for
a large pool of international and domestic clients across various
industries and geographical areas, including start-ups and
established multi-jurisdictional businesses and corporations.

About Colman Coyle
CLOSING DRINKS SPONSOR

EXHIBITOR SPONSOR

EXHIBITOR SPONSOR

Oksana Howard
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Long established and well-known full service commercial law
firm based in Central London widely respected for providing
practical legal advice, tailored to clients’ business needs,
across a wide range of industries worldwide on inbound and
outbound cross-border corporate transactions, as well as international litigation and arbitration services, with assistance of
their multilingual team.

oksana.howard@colmancoyle.com
+44 (0)20 7704 3446
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Potomac Law Group, PLLC
www.potomaclaw.com | US – Washington, D.C.




msossamon@potomaclaw.com
+1 (617) 520-4490

ShawnCoulson

www.shawncoulson.com | US – Washington, D.C.

About Mendi

About William

Ms. Sossamon is a Partner with over 22 years of in-house and
law firm experience whose practice focuses on complex corporate transactions and outsourced general counsel services.
With specialized expertise counseling businesses that monetize
intellectual property, Ms. Sossamon structures and negotiates
licensing, research, development, promotion, supply, distribution and service agreements, strategic alliances and joint ventures. Often, she serves as a senior legal advisor to executive
teams on operational matters and new or acquired businesses,
products and services as an outsourced general counsel.

Mr. Shawn has tried over 100 bench and jury trials and arbitrations involving partnership, legal ethics, intellectual property,
antitrust, banking, regulatory, environmental, Constitutional,
international, securities, and tax issues in Federal and state
courts and administrative agencies throughout the United
States. Such matters have included landing a $124,000,000Texas court judgment for a Swiss company, the successful
defense of a $7,500,000,000 copyright infringement action
for a Canadian company, and a dispositive Constitutional challenge, for foreign corporate taxpayers, to New York’s corporate
franchise tax. He has also litigated hundreds of procedural and
dispositive motions throughout the American courts, argued
approximately 25 appeals before Federal and state appellate
courts, and testified abroad on American legal systems’ practice
and procedure. Mr. Shawn also represents and counsels clients
in national and international mergers and acquisitions, licensing, franchising, LBO’s, joint ventures, financings, and similar
commercial transactions. He is also co-inventor of Method and
Apparatus for Securing The Privacy of a Computer Network,
Application No. 10/767,815.

In particular, Ms. Sossamon is highly skilled in leveraging her
prior experience as an entrepreneur and as a senior in-house
counsel to navigate the territory between legal risk and business
objectives to craft practical solutions that fuel growth.

Mendi A. Sossamon

HEADLINE SPONSOR

William H. Shawn



wshawn@shawncoulson.com
+1 202 331 2300

As Deputy General Counsel of a publicly traded intellectual
property, online content and professional services company,
Ms. Sossamon previously served as the lead legal executive for
a $750m+ global business segment.

About Potomac Law Group, PLLC
Potomac Law is committed to innovation, excellence, and
professionalism. Our value stems directly from the talent and
commitment of our attorneys who practice law throughout
the United States. Our attorneys have outstanding academic
credentials and impressive professional experience, with an
average of fifteen years at top national firms and/or in-house at
major corporations.

About ShawnCoulson
ShawnCoulson lawyers are at the forefront of successful complex litigation and sophisticated transactional work for domestic
American and international commercial interests worldwide.

Steve Oster



soster@shawncoulson.com
+1 202 596 5291

With a heritage spanning nearly 40 years, a presence in Washington, London, and Brussels, ShawnCoulson lawyers have
won international tax, intellectual property, and countless other
court cases, and have closed billions of dollars in mergers,
acquisitions, and other deals. There is no substitute for experience and success.

Cameron McBride
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cmcbride@shawncoulson.com
+1 912 655 1736
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CCK Strategies, PLLC
www.cckcpa.com | US – Oklahoma

About Eric & John
Eric is a Founding Partner of the CCK Firm. His major practice
areas are tax planning and business advisory, succession planning, and business valuation, for multinational and multi-State
clients primarily in manufacturing and distribution, oil and gas,
technology, real estate, and professional services.
Eric is a Certified Public Accountant, Certified in Financial Forensics, Accredited in Business Valuation, and is a Certified Valuation
Analyst. He is a member of the IR Global Accountancy Committee;
Vice Chair of the Oklahoma District Export Council; Immediate
Past Board President of Tulsa Global Alliance; and a Past Board
Member of the National Association of District Export Councils.

Eric Kunkel, CPA/ABV/CFF/CGMA, CVA, MBA



eric@cckcpa.com
+1 (918) 491 4036

 john@cckcpa.com
 +1 (918) 491 4036

Caleb Caldwell, CPA

CCK Strategies
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caleb@cckcpa.com

SOCIAL SPONSOR

Conn Maciel Carey
LLP

Caplin & Drysdale,
Chartered

www.connmaciel.com
US – Washington, D.C

www.caplindrysdale.com
US – Maryland, Virginia,
Washington, D.C.

Kara Maciel

Jeffrey A. Liesemer

 kmaciel@connmaciel.com
 +1 202 909 2730

 jliesemer@capdale.com
 +1 (202) 862 5007

Conn Maciel Carey LLP is a boutique law firm focused on Labor &
Employment, Workplace Safety, and Litigation. The clients we serve —
from multi-national organizations to individuals — seek us out for strategic
guidance ranging from day-to-day employment counselling to managing
government regulatory investigations to leading complex litigation.
What sets us apart is our special emphasis on workplace challenges,
our creativity in crafting positive solutions, and our passion for serving
our clients’ interests.

For more than half a century, Caplin & Drysdale has been a leading
provider tax and litigation legal services to corporations, individuals,
and nonprofits throughout the United States and around the world. Our
lawyers’ strong tactical and problem-solving skills – combined with substantial experience handling a variety of complex, high-stakes matters in
a boutique environment – make us one of the nation’s most distinctive
law firms.

John is a Founding Partner of CCK Strategies. Curzon is a member
and Past Chair of the Oklahoma Governor’s International Team
(OKGIT), an effort expanding Oklahoma’s influence beyond US
borders. John is a member of the OSCPA Editorial Board of CPA
Focus Professional Magazine and is a contributing author. He is
a member of the Board of Directors for Junior Achievement of
Oklahoma, which works to develop entrepreneurship in students.
John is a Certified Public Accountant accredited in Business Valuation and is a Chartered Global Management Accountant. He is
a Certified Valuation Analyst and a Certified Merger & Acquisition
Advisor. Curzon holds a Bachelor of Science degree in Accounting and Business Administration from the University of Kansas.

Wong Fleming

About CCK Strategies, PLLC

www.wongfleming.com
US – New Jersey /
US – Pennsylvania

CCK Strategies is a non-traditional public accounting and business consulting firm, founded in 1997 by three young partners
motivated to build a new type of CPA firm. The CCK Strategies
logo reflects the desires of the Partners to focus on international
cultures, relationships and business opportunities while making a
difference in our local, state and national and global economies.
CCK looks for unique lines of business while working to maintain
the highest quality in corporate values and client service.

John Curzon, CPA/ABV/CGMA, CVA, CM&A

SOCIAL SPONSOR

CCK specializes in working with entrepreneurs. With over 120
employees and offices in Tulsa and Frisco, CCK’s growth mindset creates opportunities to work with a diverse group of clients.
CCK’s success can be attributed to a few fundamental principles
of service, value and care.

SOCIAL SPONSOR

SOCIAL SPONSOR

de Bedin & Lee
studio legale associato
www.dbl-lex.it
Italy

Linda Wong

Daniel C. Fleming

Alberto Predieri

 lwong@wongfleming.com
 +1 609 951 9520

 dfleming@wongfleming.com
 +1 609 951 9520

 a.predieri@dbl-lex.it
 +39 02 76009000

Wong Fleming concentrates its practice in the areas of commercial,
insurance, contract, employment and other business litigation, representing financial institutions, retailers, manufacturers, universities, public
entities and insurance companies. Our approach to litigation is results
oriented, emphasizing professionalism and ethics, and in consideration
of our clients’ business needs.

de Bedin & Lee studio legale associato is an international firm by nature,
being an Italian-Hong Kong boutique law firm based out of Milan, Italy,
active, among others, in corporate and commercial laws, including
extraordinary transactions (M&A), real estate, IP and new media law and
all the related litigations.

Haley Legg, CPA, CIA
CCK Strategies



haley@cckcpa.com
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CLOSING DRINKS SPONSOR

EXHIBITOR SPONSOR

Braumiller Law Group,
PLLC

The Law Office
of Bill Williams

www.braumillerlaw.com
US – Texas

www.bill-williams.com
US – Washington, D.C.

Bob Brewer

Bill Williams

 bob@braumillerlaw.com
 +1 214 348 9306

 bill@bill-williams.com
 + 1 (703) 969-1084

An energy lawyer
you can rely upon
Mr. Williams is consistently selected as one of the top U.S.
energy lawyers in Chambers USA and in The Best Lawyers in
America. He was also ranked among the top attorneys in the
Energy & Natural Resources Practice Field in the District of

Braumiller Law Group, PLLC, is a highly respected law firm focused on
international trade compliance and proven strategies to optimize global
trade business practices. The attorneys and trade advisors of Braumiller
Law Group know exactly how to navigate the intricate maze of global
trade regulations, and they have a successful track record for helping
clients save millions of dollars in compliance penalties. These clients
also leverage the expertise and experience of the Braumiller Law Group
team to ensure that their global trade operations are legally structured to
maximize efficiency and profitability.

Utilizing his 35+ years of experience practicing before the Federal
Energy Regulatory Commission (FERC), Bill advises clients with respect
to investments in natural gas, crude oil and products pipeline facilities.
Bill has assisted investors in understanding the rate and regulatory
issues involved in the due diligence associated with the acquisition and
financing of these investments and identifying the most effective tax and
financing structure. Comprehensive due diligence is critical in these
areas, particularly with respect to understanding FERC’s rate regulation
and the evaluation of the level of projected future revenue streams.

Columbia according to Chambers & Partners, USA.
› Representation of interstate natural gas and crude oil and
products pipelines before FERC
› Participation in FERC hearings before Administrative
Law Judges, rulemaking dockets, formal and informal
enforcement investigations and related appellate matters.
› Represented major new natural gas pipeline projects in
obtaining Natural Gas Act certificate authority from FERC

Get in touch:

bill@bill-williams.com
+ 1 (703) 969-1084
www.bill-williams.com

EXHIBITOR SPONSOR

Clio
www.clio.com

Nefra-Ann MacDonald
 nefra.macdonald@clio.com
 +1 (844) 800-2546

Clio’s industry-leading, cloud-based legal practice management and
client intake + legal CRM software streamlines law firm operations,
improves productivity, and enables legal professionals to increase their
revenues from one central location. With powerful tools for client intake,
case management, document management, time tracking, invoicing,
and online payments, Clio simplifies firm management so you can spend
more time doing what you do best— practicing law.

I’ll send your invoice
at the end of the month
right now.
Find out how to get your billing done in minutes—not
days. Start your free trial today at clio.com
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Social Programme

Conference Overview
We advise ensuring you allow enough time around the conference schedule for your required pre flight / travel
COVID related tests, and ensure you are fully informed of your return jurisdiction’s requirements.
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TUESDAY

09:45 – 16:45

PRESENTATIONS & NETWORKING

Many of our sponsors and local members will be
hosting meetings and social activities throughout the
day. Invitations will be sent directly to attendees. For
more information, please contact events@irglobal.com

Grand Ballroom Fairmont Washington, D.C. Georgetown
Please refer to page 18 for more information

19:00 – 22:30

11

LUXURY NETWORKING DINNER

WEDNESDAY

NOBU Washington, D.C.
Join us for a luxury evening dinner in the heart of
the Capital’s West End, just steps from the Fairmont
Washington, D.C. Georgetown.

09:00 – 11:00

EARLY REGISTRATION
Fairmont Washington, D.C. Georgetown
Early registration for those who wish to collect their
name badge prior to going on the walking tour.

13

10:00 – 12:00

09:00

WALKING TOUR

Join us for a luxury evening dinner in the heart of the Capital’s West End,
just a few minutes’ walk from the Fairmont Washington, D.C. Georgetown.
For nearly three decades, Chef Nobu Matsuhisa has been celebrated for
his innovative new style Japanese cuisine. Nobu DC offers renowned Nobu
Style cuisine and an ideal location for a great evening.

FRIDAY AFTERNOON, 13:15 – 17:00

SATURDAY, 10:30 – 15:30

River Cruise

Highlights of Washington, D.C. Tour (Additional Cost)

Closing Reception

Optional Excursion

Attendees are invited to join for an afternoon cruise along the Potomac river
for our closing reception. See the famous monuments of Washington, D.C.
from an entirely new perspective. Coaches will depart from the hotel at
13:15. With an expected return time 17:00.

Join us for a guided tour of Washington, D.C., seeing the best sights the city
has to offer, including the Lincoln Memorial and Reflecting Pool, the United
States Capitol, the Washington Monument and a photo at the White House,
plus time for much more! After a morning of taking in the sights the group will
finish the excursion with lunch at Chef Geoffs, West End.

Please refer to page 22 for more information

13:15 – 17:00

CLOSING RECEPTION

19:00 – 22:00

River Cruise

OPENING DRINKS RECEPTION

Attendees are invited to join for an afternoon cruise along
the Potomac River for our closing reception. Coaches will
depart from the hotel at 13:15.

The Courtyard Fairmont Washington, D.C. Georgetown
The evening drinks reception will be hosted at the
Fairmont. The reception will include drinks and canapés.

16

Luxury Networking Dinner

The evening drinks reception will be hosted at the Fairmont Washington,
D.C. Georgetown. The reception will include drinks and canapés and
offer attendees time to meet in a relaxed social setting prior to the main
conference day.

Various Rooms Fairmont Washington, D.C. Georgetown

This free time is the perfect opportunity to arrange your
meetings, join colleagues for lunch or take in the sights
DC has to offer!

The Foyer, Grand Ballroom Fairmont Washington, D.C.
Georgetown

Opening Drinks Reception

BREAKOUT SESSIONS

OPEN NETWORKING

ARRIVAL / OPEN NETWORKING

NOBU Washington, D.C.

09:30 – 12:15

12:00 – 19:00

09:15

The Courtyard, Fairmont Washington, D.C. Georgetown

The Foyer, Grand Ballroom Fairmont Washington, D.C.
Georgetown

An opportunity to experience the beautiful and historical
neighbourhood of Georgetown, situated along the
Potomac River. Pre-registration required.

THURSDAY

THURSDAY EVENING, 19:00 – 22:30

ARRIVAL / OPEN NETWORKING

Fairmont Washington, D.C. Georgetown

12

FRIDAY

WEDNESDAY EVENING, 19:00 – 22:00

14

SATURDAY
10:30 – 15:30

OPTIONAL EXCURSION
Highlights of Washington, D.C. Tour
Join us for a guided tour of Washington, D.C., seeing the best
sights the city has to offer. Including Lunch. (Additional Cost)

For more information, please contact events@irglobal.com
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SCHEDULE | WEDNESDAY

Presentations Day
During the Networking Tables session, attendees will be able to share their own experiences and
listen to others, thus providing a takeaway of valuable knowledge and ideas. Each table will have
a pre-appointed table leader who will start the conversation.
TIME

CONTENT

LOCATION

09:15 – 09:45

Arrival/Open Networking

The Foyer, Grand Ballroom

Refreshments available.

09:45 – 10:10

Opening Remarks

Grand Ballroom

With Tom Wheeler, Founder

10:10 – 10:30

Welcome to D.C.!

Keynote
Speaker
ONSTAGE & HEADLINE SPONSOR

Mendi A. Sossamon
Potomac Law Group, PLLC

Grand Ballroom

With Mendi A. Sossamon

10:30 – 11:15

Retention and Recruitment of Professionals

Grand Ballroom

With Michael White

11:15 – 11:45

Mid-Morning Break

The Foyer, Grand Ballroom

11:45 – 12:20

Networking Table

Grand Ballroom

12:20 – 12:40

IR Update

Grand Ballroom

With Tom Wheeler & Ross Nicholls

12:40 – 14:10
14:10 – 15:10

General Networking Lunch

Colonnade

Building Sustainable Relationships (Part 1)

Grand Ballroom

About Mendi

Representative Experience

Ms. Sossamon is a Partner with over 22 years of in-house and law firm
experience whose practice focuses on complex corporate transactions
and outsourced general counsel services. With specialized expertise
counseling businesses that monetize intellectual property, Ms. Sossamon
structures and negotiates licensing, research, development, promotion,
supply, distribution and service agreements, strategic alliances and joint
ventures. Often, she serves as a senior legal advisor to executive teams
on operational matters and new or acquired businesses, products and
services as an outsourced general counsel.

• Lead all legal support for global business segment across 11 global
offices and 30 countries including intellectual property, M&A, investments, joint ventures, corporate strategy, commercial contracting, and
employment.

In particular, Ms. Sossamon is highly skilled in leveraging her prior experience as an entrepreneur and as a senior in-house counsel to navigate
the territory between legal risk and business objectives to craft practical
solutions that fuel growth.
As Deputy General Counsel of a publicly traded intellectual property, online
content and professional services company, Ms. Sossamon previously
served as the lead legal executive for a $750m+ global business segment.

• Provide strategic guidance on new businesses, products, and services
to exploit intellectual property assets and structure business transactions and protective measures for intellectual property, technology, and
brand assets.
• Structure, draft, and negotiate high-volume of complex commercial
contracts, including sales, advertising, marketing, software, consulting,
and vendor agreements.
• Counsel a wide variety of businesses on M&A, capital raises, contracts,
licensing, intellectual property, joint ventures, partnerships, business
operations, dispute resolution, and employment.

With John Engels

15:10 – 15:40

Afternoon Break

The Foyer, Grand Ballroom

15:40 – 16:15

Networking Table

Grand Ballroom

Building Sustainable Relationships (Part 2)

Grand Ballroom

16:15 – 16:45

With John Engels

18
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Keynote
Speaker

Keynote
Speaker

Michael White

John Engels

Principal, Edge International

About Michael
With more than 30 years’ experience as a lawyer, manager of multiple business services companies, and management consultant, Mike is an expert
in the field of law firm growth. Mike spends most of his time with firms and
practice groups in two primary areas, i) client experience innovation & differentiation, and ii) strategic planning for growth. In addition to Mike’s work in
these core areas, Mike spends the balance of his time on business development skills training/planning/coaching, law firm succession planning, lateral
partner integration, and partner compensation restructuring.
Mike was a practicing attorney for seven years prior to founding and operating two enterprise software companies — Sirius Systems (sold 1997) and
MarketingCentral (sold 2007). He owned and managed ClientQuest Consulting, LLC for 10 years serving law firms. He holds an AB in History from Duke
University and a JD from Emory University School of Law.

Founder and President,
Leadership Coaching, Inc.

Retention and Recruitment of
Professionals
Consulting firms, law firms and accounting firms in most cases have never
encountered more demand for their services. Staff utilization is operating at
record levels and professional firms are printing money. Despite all of the
market validation firms are experiencing, firm leaders remain nervous about
recruitment and retention of their "product"- the professionals who deliver
their expertise to clients.
Currently, firms are responding tactically to the near term wants of professionals by throwing money at them- and there are obvious limits here. In
this session we will discuss how firms can respond more holistically, more
coherently, and more durably to recruitment and retention challenges so that
they can engage with their market confidently. Some of the questions we will
address in this session are:
• What do professionals really want from their business services employer
both near and long term? (Hint: it's not money!)
• How can firms deliver a "signature" career experience to their professionals that is different in kind, not just different in degree?
• Why is it so important that professionals see their firm as being meaningfully differentiated in the market among clients and potential clients?
• What is the only question all firms need to answer for lateral recruits?
• Why are firm structural features more important for recruitment than
are cultural sensibilities, and how can important cultural features be
expressed more concretely?
• What can your firm do today to win the recruiting and retention battle so
that all demand can be met and money is not left on the table?

20

About John

Building Sustainable Relationships

John Engels is a relationship researcher, leadership anthropologist and
founder of Leadership Coaching, Inc. a 26-year-old, international consulting
and teaching firm.

The Leadership Imperative for Family, Work and World

John heads a team of consultants who are grounded in Family Systems
Theory and the study of leadership in non-human species such as wolves,
dolphins, elephants and chimpanzees.
John’s formal education includes degrees in journalism (St. Bonaventure
University), and theology (Graduate Theological Union at Berkeley, CA.) and
three decades of study and research at the Georgetown Family Center in
Washington, DC (now the Bowen Center for the Study of the Family.
His coaching expertise has been shaped by lifelong interactions with indigenous and spiritual leaders, cross-cultural village elders, Attica Prison inmates,
animal biologists, law enforcement chiefs, military combat leaders, education
and government administrators, and thousands of business clients.
John has delivered presentations, podcasts and programs for the Family
Business Alliance, Young Presidents Organization, New York State Chiefs
of Police, Vistage, United States Military Academy at West Point, Caritas
Bangladesh, the American University of Beirut, Tazaki Psychiatric Hospital in
Okinawa, the Chartered Institute of Management Accountants in Dublin, the
Animal Welfare Administrators of British Columbia, the Gandhi Institute and
hundreds of other organizations.

The dreams, goals and accomplishments of individuals always take place
within systems – families, work environments and societies. To survive and
thrive, and for important goals to be realized, those systems require sustainable, cooperative relationships.
When relationships function cooperatively, more energy is available for
reflection and discernment. Good decisions prevail over emotional reactions. Big problems become smaller, and creative breakthroughs enable
human progress.
Studying relationship patterns in natural systems, such as higher mammals
and human kin groups, provides important clues to relationship management and group survival.
Drawing on cutting-edge science and 100 hours of research in the National
Library of Medicine’s Murray Bowen Archives, this enlightening session will
usher attendees into the deeper dimensions of relationship connectivity.
Through real-life stories, provocative visuals, breakout discussions and live
coaching in the large group, participants will broaden their respective viewing
lenses, and gain practical skills and strategies for forging more robust relationships in the settings that matter most.

John’s is currently designing a course entitled, “Family Relationship Management and Leadership Maturity,” for the Certificate in Family Business Leadership, a new offering of Cornell University’s Johnson School of Business.
He serves as a Family Business Fellow for Cornell’s Smith Family Business
Initiative, an Advisor for the Bowen Center for the Study of the Family, and
an Adviser for Exploring Racism, a racial awareness initiative in Rochester,
New York.
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Breakout Sessions

Breakout Sessions
Part 1

TIME

CONTENT

LOCATION

09:00 – 09:30

Arrival/Open Networking

The Foyer, Grand Ballroom

09:30 – 10:30

10:30 – 11:15
11:15 – 12:15

Please refer to your personalised itinerary for your relevant sessions. This will be shared with you
two weeks prior to the conference date.

Refreshments available.

Real Estate

Commercial
• Contract renegotiation & jurisdictional principles

Breakout Session Part 1

Real Estate is changing: from office space to residential, lifestyle, services
and experiences. What are the big issues when negotiating these leases and
contracts, and what opportunities to do they bring?

Commercial

Culpeper

Tax

Roosevelt

Employment

Decatur

IP & TMT

Roosevelt

Disputes

Longworth

Accountancy

Roosevelt

Corporate Services

Roosevelt

M&A

Imperial II

Insolvency

Roosevelt

Real Estate

Latrobe

Mid-morning Break
International Dealmaking Part 2

The Foyer, Grand Ballroom
Grand Ballroom

Employment Law
• International Workplace Restraints and Enforceability – what is the view
from jurisdiction and what are the key points to consider?
• Cross border Workplace Termination Issues – being terminated from
one jurisdiction but working in another

Disputes

Tax
• Taxation of the consumer facing economy
• Global Minimum Taxation

IP & TMT
Strategies for worldwide trademark protection inc Proof of use, the Madrid
system and related unique issues

Cost of Litigation: the differences in the various jurisdictions and the ability
of a successful party to recover costs from their opponent. Contingency fees
operate more regularly in the US compared to other jurisdictions who may
have different rules. What are the costs of litigation compared with arbitration?

M&A

Accountancy

• Working with an M&A Advisor & Increasing Collaboration – How might
the use of an M&A advisor differ from region to region? How can an
advisor achieve the very best possible outcome for your clients? What
can they help you identify? A quick 2-minute overview will be given by
Bradley Smith (Vertess)

• With the re-opening of your jurisdiction post pandemic, what opportunities & challenges are emerging for inward investment?
• What do other IR Global members need to be aware of when assisting
their clients to do business in your jurisdiction? Highlight 5 key points.

Corporate Services
Coaches will depart at 13:15 for closing drinks reception, river cruise

• Force majeure and the principle of unforeseen circumstances

• Reconnecting the World – an open forum. We would like to use the first
half of the session to reconnect and establish relationships with other
members who we haven’t seen for some time

• Using an Escrow Agent – The role of attorneys and escrow agents in M&A
deals & key points to consider when negotiating escrow agreements

Insolvency
• What are the sanctions in your jurisdiction currently affecting your clients?
• General discussion to increase awareness of each other’s service offering
and firm capabilities and ideas for collaboration.

• Hybrid Working and the International Workforce – what are the challenges, management structures, and how does the hybrid environment
impact on your business if personnel are overseas

International Dealmaking
Part 2
Part 2 will be joint sessions mixing all working groups.
International Dealmaking; process, collaboration and pitfalls
• Please highlight your role in a transaction / deals process. What can we
learn from each other’s practice that could benefit clients when managing deals in your jurisdiction?
• What advice could you give potential clients on effective pre-deal planning? What challenges typical arise in your area of expertise which you
find yourself solving for your clients?
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About Washington D.C.
Washington, D.C., is the capital city of the United States, located between Virginia and Maryland
on the north bank of the Potomac River. The city is home to all three branches of the federal
government, as well as the White House, the Supreme Court and the Capitol Building.
The three branches of the U.S. federal government are centered in the
district: Congress (legislative), the president (executive), and the Supreme
Court (judicial). Washington is home to many national monuments and
museums, primarily situated on or around the National Mall. The city hosts
177 foreign embassies as well as the headquarters of many international
organizations, trade unions, non-profits, lobbying groups, and professional
associations, including the World Bank Group, the International Monetary
Fund, the Organization of American States, the AARP, the National
Geographic Society, the Human Rights Campaign, the International
Finance Corporation, and the American Red Cross.
The district has growing industries not directly related to government,
especially in the areas of education, finance, public policy, and scientific
research. Georgetown University, George Washington University,
Washington Hospital Center, Children’s National Medical Center and

Howard University are the top five non-government-related employers in
the city as of 2009. According to statistics compiled in 2011, four of the
largest 500 companies in the country were headquartered in the district.
In the 2021 Global Financial Centres Index, Washington was ranked as
having the 14th most competitive financial center in the world, and fourth
most competitive in the United States (after New York City, San Francisco,
and Los Angeles). Tourism is Washington’s second-largest industry.
Approximately 18.9 million visitors contributed an estimated $4.8 billion to
the local economy in 2012.
Washington is an extraordinary city, one with multiple per¬sonalities: a
working federal city, an international metropolis, a picturesque tourist
destination, an unmatched treasury of the country’s history and artifacts,
and a cosmopolitan centre that retains a neighbourly small-town ambience.

CONFERENCE VENUE

Fairmont Washington, D.C. Georgetown
Welcome to a city that is perpetually changing, yet timeless in its grandeur
and elegance. And nowhere in the nation's capital reflects this duality quite
like Fairmont Washington, D.C., Georgetown. Located in the fashionable
West End and adjacent to the historic Georgetown, Fairmont welcomes
guests in capital style. The finest meeting space, luxurious accommodations, dining options and personal service will draw you back to our four-diamond property time and time again.
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Our DC hotel offers 413 distinctive guest rooms including 33 elegant suites,
all providing a seamless blend of contemporary amenities and sophisticated style. Guests who desire extra pampering should book Fairmont
Gold. Fairmont Gold offers access to a private lounge, a dedicated staff
devoted to providing personalized service, complimentary breakfast and
evening hors d'oeuvres, complimentary Wi-Fi and more. In addition to daily
in-room dining service, guests also have the option to wine and dine in the
Lobby Bar, Loggia Lounge, Courtyard or Juniper Restaurant.
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Keeping Safe During the Event
IR Global take the health and safety of our attendees and staff seriously. We have put
together our steps, along with the conference venues, to ensure a safe environment for all.
We expect all our event attendees to be fully vaccinated. We request attendees test regularly and to follow COVID guidelines if you were to feel unwell.

Key Points

As an event attendee you are responsible for your own safety and actions during the conference. We ask attendees to be considerate of others’ personal
space and make use of hand sanitizer stations and/or wash their hands frequently. Everyone attending this event needs to take personal responsibility in
keeping each other safe and minimising the risks from COVID.
Please click here for further details on entering Washington, D.C, current
measures implemented in DC as well as the measures implemented at our
hotel venue.

Mask Wearing
Mask wearing is optional during our conference. As of March
1, 2022, masks are no longer required indoors in DC. Masks
will remain required on public transit and at schools, childcare
facilities, libraries, congregate settings and healthcare facilities.

Comfort Level Traffic Light System
Attendees will pick a colour to denote space level comfort
during the event. We will request your colour preference via
our pre-event survey. This preference will be clearly visible on
your name badge and the colour clearly communicated to all
attendees in advance.

RED means an attendee wants no physical contact,
“no exceptions”
YELLOW denotes that an attendee is still being cautious
but are OK with elbow bumps as a greeting.
GREEN indicates that an attendee is relaxed about physical
distancing and comfortable with handshakes and hugs.

What's On
Visit Destination DC for your ultimate guide of things to do, places
to eat and drink and travel updates for your time in Washington DC!
It's packed with attractions, bars, restaurants and more so you can enjoy
Wahsington DC the way you want to.
To view the guide click here for restaurants and bars around Georgetown.
https://www.irglobal.com/wp-content/uploads/2022/04/IR-Global-Bars-Restaurants.pdf

BLUE DUCK TAVERN

FIOLA MARE

CUT ABOVE

RESTAURANTS & BARS

Near the Fairmont Washington, D.C., Georgetown
JUNIPER

Tucked inside The Graham Georgetown hotel, the Alex
harkens to a bygone era, melding Victorian aesthetics with
“farm-to-glass” cocktails and live jazz music .

BLUE DUCK TAVERN

CUT ABOVE

This warm and inviting setting of a residential kitchen
place serves creative American cuisine crafted from the
region’s freshest, seasonal ingredients.

NOBU

This rooftop wraparound bar and lounge boasts a stunning
pool and sweeping views of the Potomac River,
Washington Monument, and the spires of Georgetown.

ENO WINE BAR

A Japanese-Peruvian restaurant and lounge where you
can dine on contemporary Nobu style cuisine and enjoy
handcrafted cocktails inspired by Chef Nobu Matsuhisa.

This intimate and sophisticated spot specializes in threeglass wine flights and pairings with locally sourced
cheeses, charcuterie and chocolate

FIOLA MARE

DONAHUE

Specializing in the freshest, most pristine seafood
prepared with elegant simplicity through delicate and
subtle additions of color, flavor and texture.

FILOMENA

Filomena is a landmark that has endured the test of
time for over 25 years. Acclaimed for pasta, seafood,
homemade breads and spectacular desserts.
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ALEX CRAFT COCKTAIL CELLAR & SPEAKEASY

Utilizing fresh, local, and sustainable ingredients in
traditional favorites. The relaxed setting invites guests
to linger indoors or in the peaceful courtyard garden.

A new cocktail bar that combines fine dining in an upscale
lounge setting. Enjoy a fine dinner of seafood and pasta
accompanied by champagne or expertly crafted cocktails.

CHURCH HALL

Under the direction of chef José Andrés, Jaleo offers an
impressive assortment of tapas, paellas, sangrias and a
fine selection of Spanish wines in a festive atmosphere.
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During the event
IR TEAM MEMBERS IN ATTENDANCE

Thomas Wheeler

Samuel Roberts

thomas@irglobal.com

samuel@irglobal.com

Ross Nicholls

Rachel Finch

ross@irglobal.com

rachel@irglobal.com

Oliver Sillett

Charlotte Weeds

oliver@irglobal.com

charlotte@irglobal.com

Founder

Snr. Business Development Manager

Business Development Director

Snr. Business Development Manager









Head of Digital & Sponsorships

Snr. Client Manager

